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1. Defining the Issue

Around the globe, millions of smallholder 
farmers and small communities lack access to 
knowledge about how to responsibly manage 

their trees, how to organize and how to gain market 
access for their forest products. 

This shortage of knowledge typically results in 
deforestation and land degradation. 

In parallel, private forest owners play an important 
role in society as safeguards of the environment, 
and caretakers of crucial natural resources and 
biodiversity. Yet, forest management is a forceful tool 
to safeguard the environment, protect biodiversity, 

combat climate change, and encourage and create 
opportunities for farmers and locals to harvest 
socio-economic benefits from nature in a sustainable 
manner.

Therefore, Danish Forestry Extension (DFE) 
promotes responsible forest management and faci-
litates development initiatives around the globe to 
make our experience with forest management and 
community building available. 

Currently, DFE have worked in more than 30 coun-
tries, but now focuses its work in Uganda, Bosnia, 
Vietnam and Nepal.

DFE works to counter the uncontrolled 
deforestation, forest degradation, erosion, 
and inappropriate forest management, which 

degrade the very natural resources on which the 
communities depend. Today, 13 million ha. of forest 
are lost per year1. 

In addition, growing population pressure and climate 
change are aggravating the situation.  Yet, forests 
can at the same time constitute part of the solution 
through adaptation/absorption of C02.

Rural youth lacks access to education, which can 
develop the right skills and mindset to tackle the 
environmental and social challenges and thereby 
empower the youth to improve their situation and 
become engaged in democratic Natural Resources 
Management (NRM), that will contribute to their 
future livelihoods. 

DFE helps private forest owners organize themselves 
across our focus countries. This will help forest 
owners practice responsible forestry and sustain their 
livelihoods in Bosnia, Nepal and Vietnam.

DFE actively integrates capacity building /environ-
mental education while educating effective change 
agents on a both short- and long-term basis.

1. UN’s Food and Agriculture Organization (FAO)

2. The Challenge We Face

As more scientific information about global 
warming accumulates, climate change is 
emerging as one of the greatest environ-

mental challenges of the twenty-first century. 
Responding to this manmade environmental 
breakdown, demands practical hands-on solutions 
and unprecedented international collaboration by 

governments, businesses, and civil society represen-
tatives. Forests have four major roles in climate 
change as displayed in the table above: Uncontrolled 
deforestation, forest degradation, erosion, and 
inappropriate forest management not only threatens 
the livelihood of local populations but harms the 
climate on a wider scale. 

Three Examples of DFE’s Projects and How 
They Respond to the Challenges: 

The social negative consequences of environ-
mental degradation always hurt the most 
vulnerable population groups first and most 
– this is particularly true for children and young 
people among the rural poor.  

 It is for this reason AND because these 
groups represent a potential force of change 
that DFE’s programme involves rural youth in 
Nepal through Wildlife Conservation Nepal 
(WCN), which in 2018 further strengthened 
their engagement with interactive environmental 
training and cooperation through ‘green schools’. 

 In Vietnam, the capacity building of Farmers 
Unions carries focus on inclusion of rural youth 
for the same reasons.

▲ DFE is present in Northern Vietnam, providing 
technical support to small scale farmers to improve 
the income generation and technical management of 
their commercial farm forests. Further, DFE is suppor-
ting the development of a farm forestry curriculum at 
college level which educate future professional forestry 
extension workers.

Figure 1: Forests have four major roles in combating climate change.

 In Canton Sarajevo in Bosnia there are 
17.000 forest owners, against 52.000 in the entire 
country. DFE and our partner Forest Owners 
Association (fea) are in the process of organizing 
a solid number of those. Enough to ensure that 
the voice of the forest owners is heard.

Universal Challenge Role of the Forests 
1. Global carbon emissions: Currently contribute about one-sixth of global carbon 

emissions when cleared, overused or degraded. 

2. Problematic climate conditions: React sensitively to a changing climate; when managed 
sustainably.  

The ability of forests to ensure adaptability towards climate 
change. 

3. Phasing out fossil fuels: Produce wood fuels as a benign alternative to fossil fuels. 

4. Limiting carbon emissions: Potential to absorb about one-tenth of global carbon emissions 
projected for the first half of this century into their biomass. 
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1. Organisation – the Private Forrest Owners  
(PFOs) must be organized to enable them to plan, 
cooperate and communicate internally and exter-
nally to advocate for their rights and build their 
capabilities.

2. Practice – the capacity to practice responsible 
forestry by individual PFOs must be achieved.

3. Access – PFOs must have access to markets, 
individually or collectively or both, and be able 
to tap into value chains that can help deliver a va-
luable product or service for the market and thus 
provide a higher and more diversified income.

4. Legal framework and governance – An en-
abling legal framework must be established, where 
unnecessary structural barriers are removed, and 
authorities apply practices conducive to responsi-
ble forestry.

5. Resource input – Where relevant, reforestati-
on must happen to provide PFOs with future live-
lihood opportunities, and to allow for investment 
in the local environment and climate protection.

Graphically, the main elements of change that DFE 
works with can be illustrated as Figure 3 below:

- If we help establish associations of private forest 
owners (PFOs) at local or regional level, and if we 
help establish and strengthen the capacity of private 
forest owner associations (PFOAs) and support them 
in their

•	 capacity	building	of	and	support	to	members			
in practising responsible forestry, 

•	 lobbying	for	responsible	legal	frameworks,		 	
 and

•	 efforts	to	promote	access	to	markets	to	local		 	
 PFOs,

- Then we will contribute to a situation where pri-
vate forest owners practice responsible forestry and 
sustain their livelihoods. This will – in turn - con-
tribute to reduce/absorb CO2 emissions and sustain 
ecosystems in forests worldwide, (reduce erosion and 
soil degradation, preserve biodiversity.) 

This will happen because:  

•	 Forest	owners	who	practice	responsible		
forestry will experience an increase in the 
production per unit, which then assimilates 
additional CO2. (At the same time, they will 
cut trees and replant in ways that prevent 
deforestation and degradation of the resource 
base).  

•	 Supportive	legal	frameworks	and	practices	by	
national and local authorities will reduce state 
bureaucracy and other barriers associated with 
forestry and marketing, and thereby facilitate 
that private forest owners can make a living 
from responsible forestry. 

•	 Improved	access	to	markets	will	increase	the	
likelihood that private forest owners will be 
able to optimize their sales and procurements 
to the most favourable prices.

3. Organizing People to Understand Responsible Forestry

Danish Forestry Extension (DFE)’s work is shaped by the following rationale:

 

Responsible 
Forestry has 

assimilated CO2 and 
has provided 

improved 
livelihoods to PFOs 

and their 
communities. 

PRACTICE 
PFOs practice 

forestry 
responsibly. 

LEGAL FRAMEWORK 
Supportive legal 

frameworks have 
been established 
and governace 

practice by 
authorities complies. 

RESSOURCE INPUT 
Investment in trees 
to assimilate CO2 

and provide future 
income base. 

ACCESS 
PFOs have access 
to markets and 

value chain. 

ORGANISATION 
PFOs are organised 
in associations that 

provide forestry 
services and 

advocate for the 
rights of PFOs. 

In summary, DFE targets five domains, where change must happen in order to save the planet:

A simplified process description of the theory of change can be depicted as Figure 2 below:

▲ Educating forest owners to become responsible stewards: In Bosnia, DFE works on advocacy activities to 
increase the interest of duty bearers to support smallholder private forestry. The strategic work is progressing so 
well that it has now succeeded in establishing the country’s first cantonal association of private forest owners.

Figure 2: DFE’s Theory of change

Figure 3:
DFE’s key domans of change.
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4. DFE’s Added Value

Danish Forestry Extension promotes 
responsible forest management to combat 
climate change and create socio-economic 

development among rural communities.

Danish Forestry Extension (DFE) is the international 
department of the Danish Forest Owners Association 
(Skovdyrkerne). Our parent organization unites 
more than 5,000 private forest owners (20% of 
private forest owners in Denmark). 

For more than 100 years, Danish Forest Owners 
Association has provided forestry extension services 
to Danish forest owners, helping them to organize 
in order to share knowledge, improve cultivation 
methods, to market their products, and in general to 
organize to promote their collective interests. 

Recognizing a global need for professional forest 
know-how, Danish Forestry Extension was 
established in 1992, making decades of experience 
available for their colleagues abroad. Since then, DFE 
has focused on international development activities 
related to forest management and strengthening of 
local forest associations. 

Today, DFE’s expertise and international engagement 
has spread throughout the world and spans more 
than 30 countries in Europe, Africa, and Asia. 

Danish Forestry 
Extension (DFE) 
– what are we all 
about?

A couple of examples of 

DFE’s projects

We has established forest owners’ associations in Latvia, 
Lithuania, Nepal, India, and Mozambique, promo-
ting responsible forest management to combat climate 

change and create socio-economic development among rural 
communities. 

In Nepal...
DFE, Himalayan Bio-rade Ltd., BioSynergy A/S, and WCN currently 
implement a project in Nepal, which focuses on adaptation and the 
creation of sustained income through an innovative partnership 
between civil society and private companies. 

In short, the project aims to create alternative sources of income 
through the production and sale of essential oils and, at the same time, 
to introduce more sustainable management principles for the benefit of 
nature and climate adaptation. In 2018, some 150 hectares have been 
established with crops like Cultivated Lemon Grass, Turmeric, Palma-
rosa, etc. The first harvest, distillation and sale of essential oils have 
already taken place to the benefit of the local economy. The project on 
essential oils contributes to DFE’s purpose on building strong associa-
tions – key to our work.  

DFE has supported the Association of Family Forest Owners’ Nepal 
(AFFON) to become well advanced in Nepal and has been instrumental 
in establishing numerous associations, giving more effective voice to 
more than a thousand private forest owners throughout the country. 
Recently, AFFON has received recognition for its positive role in the 
design of a new National Forest Policy in Nepal.  Amongst other the 
new law provides clear ownership definition of forests to the user of the 
property.

DFE regards the formation of associations as an important instru-
ment for influencing the authorities to improve the private forestry 
framework conditions, as well as improving the level of know-how 
about responsible forest management. 

In Bosnia...
In Bosnia-Herzegovina DFE works with its partner ‘Forestry and 
Environmental Action’ (fea) organizing private forest owners.  Organi-
zing forest owners helps forest owners’ practicing responsible forestry, 
provide market access, and increase added value. 

Initially  aiming at including app. 500 private forest owners (over 2-3 
years) covering all of Canton Central Bosnia to ultimately include 
a consolidated minimum of 25-30% of the cantons, in total 17,000 
private forest owners (over 7-9 years), with scope for further replication 
nationally and regionally.  Crucial is that a sufficient and representative 
number of forest owners are organized to make sure that their voice are 
heard. 

▲ In Nepal, DFE is working with local forest communities on how to better manage their forest 
resources to withstand climate change, to improve watershed management, and to gain economic 
benefit from the forests. Further, DFE also works with Interactive Environmental Education and 
improving the quality of environmental education. The new methods that teachers adopt are more 
hands-on and teach the next generation about the environmental problems and how they can be solved.

”DFE’s vision is to be a recognized 
international forestry organization, 
which, through land-use-related 
initiatives, promotes self-governance 
and empowerment, while contributing 
to sustainable development.”



8 9DFE - Danish Forest Extension A Case for Support

DFE supports private forest owners practice 
responsible forestry and sustain their 
livelihoods. This will – in turn - contribute 

to reduce CO2 emissions, reduce erosion and soil 
degradation and sustain ecosystems in forests world-
wide. 

Reducing CO2 emissions is based on the premise that 
deforestation in many places of the world is being 
diminished. Similarly, forests are being established 
and/or expanded, and therefore good forestry prac-
tices are instrumental in increasing CO2 absorption.

DFE has a unique position as adviser in forestry 
due to the 100+ years of experience in making 
business and responsible forestry go hand in hand. 
We support private forest owners through our 
exceptional and documented successful approach of 
building associations that capacitate and enrich each 
single farmer to the benefit of the environment. 

Making people see the advantages of standing united 
and teaching them, how they can actually harvest 
more income from better forestry practices. 

This has worked in Denmark for 100+ years – and 
we have now successfully transplanted and further 
sophisticated the same method to farmers in Bosnia, 
Vietnam, Uganda and Nepal.

At the core of DFE’s work lies the mission to help 

and include people in the responsible management 
of forest resources. In line with the sustainability 
triangle, DFE believes that balanced responsible 
environmental combined with economic and social 
development is the only way to provide sustainable 
solutions to current climate challenges. 

Our work and services are based on the three pillars 
of creating responsible forestry, promoting respon-
sible business, and providing sustainable livelihoods. 

Identifying constituency, vision, mission, and goals, 
DFE’s Strategy 2020-2025 can be summarized in the 
following figure:

Figure 4: DFE's Scope of work - a triangle of 
responsible forestry, business, and livelihoods to create 
a sustainable climate.

5. What DFE aims to Change”DFE provides support 
to the Ugandan forestry 
sector, helping them to 
produce offset carbon 
credits and wood-based 
green energy supplies... ”

In continued support of poor communities and in 
response to the seriousness of the global climate 
crisis Danish Forestry Extension wishes to 

expand its operations and partner cooperation in the 
years to come.

To do so, DFE plans to engage its partners in consul-
tations about how DFE and partnering organizations 
more directly can address and respond to the UN’s 
Sustainable Development Goals (SDGs) no. 1, 4, 13, 
15, 16, and 17, either nationally or regionally.

  

DFE’s work addresses in particular 
the following

Goal # 11 on Sustainable Cities and Communities: 
DFE has more than 100 years of experience in a 
documented successful model of organising private 
forest owners into functionable and powerful 
associations. Relying on this solid experience, DFE 
together with local partner organisations assist in 
establishing the PFO Associations that become 
the backbone of the socio-economic development 
promoting transparency and accountability. 

Goal # 13 Climate Action: DFE and partners work 
to minimize deforestation by way of support and 
capacity building to responsible forest management. 
DFE and its local partners conduct training on 
responsible forestry, such as responsible cutting 
principles of trees, sustainable planting and soil 
conservation methods and supports forest owners in 
sustainably and responsibly managing their forests 
and adapting to climate change. 

DFE is strongly committed to the realization 
of the SDGs, to which end the domains of 
change will be instruments of change. 

SDGs 1 to end poverty and 4 to ensure quality 
education are integrated into the work of DFE 
and partners. 

DFE ”grows money on trees” by work-
ing with people and forests - and con-
tributing to the following SDG thema-
tic areas:

#1: End poverty in all its forms everywhere

#4: Ensure inclusive and equitable education 
and promote lifelong learning opportunities 
for all

# 13: Take urgent action to combat climate 
change and its impacts

# 15: Protect, restore and promote sustaina-
ble use of terrestrial ecosystems, sustainably 
manage forests, combat desertification and halt 
and reverse land degradation and halt biodi-
versity loss

# 16: Promote peaceful and inclusive societies 
for sustainable development

# 17: Strengthen the means of implementation 
and revitalize the global partnership for su-
stainable development
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6. Resource Requirements 2020 - 2025

Danish Forestry Extension is announcing its resource 
mobilization campaign ‘How to Grow Money on 
Trees - DFE saves People Forests, and the Climate’, 

a multi-year fundraising campaign to increase programme 
capacity. 

The DKK 25 million goal will provide a much-needed 
investment that promotes responsible forest management 
to combat climate change and create socio-economic 
development among rural communities.

The campaign is off to a strong start with a turnover of DKK 
8,9 million in 2018 - and with a similar projected turnover 
in 2019, including e.g. support from the Danish Ministry of 
Foreign Affairs through the Civil Society in Development 
(CISU) and the Nordic Development Fund. 

DFE has a unique position as adviser in forestry due to the 

100+ years of experience in making business and responsible 
forestry go hand in hand. 

We support private forest owners through our exceptional 
and documented successful approach of building associa-
tions that capacitate and enrich each single farmer to the 
benefit of the environment. 

At the core lies the mission to help and include people in the 
responsible management of forest resources. Funds raised 
through this campaign will allow us to further expand our 
work within our targets five domains. 

Additional information, our work and campaign ‘How to 
Grow Money on Trees’ can be found on www.skovdyrkerne.
dk/dfe/. 

You may also directly contact our Director, Mr. Flemming 
Sehested, fls@df-extension.dk or phone (+45) 6126 6008.

Resource Mobilization Requirements 2020-2024 (expressed in million Danish Kroner)

Details of use of funds by programme area 2020-2024 (expressed in million Danish Kroner)

▲ In Nepal, DFE links local forest enterprises to the international market, giving them access to a market for 
their products.  At the same time, we support advocacy issues towards securing rights of family forest owners.

Goal # 15 Life on land: This goal is ensured through 
DFE’s support to accessing resources – capital and 
trees. The prevalence of forest cover and the desired 
level of stocking (density) is essential for both fore-
stry and climate. The provision of trees in relevant 
areas provide a basis not only for rebalancing the 
natural resource base but also for increasing the 
potential income of PFOs and most importantly for 
the absorption of CO2. 

Goal # 16 Peace, Justice and Strong Institutions: 
DFE supports promotion of good governance 

and conducive legal frameworks - key to reduce 
bureaucracy and ease forest owners’ access to the 
markets for their wood products. DFE and its 
partners work with decision makers to revise policy 
frameworks and find solutions e.g. to the issuing of 
permissions to tree-cutting.

Goal # 17 Partnerships for the Goals: To obtain the 
best value for their wood, forest owners and their 
associations need to understand the dynamics of 
the market and possess the ability to sustain relati-
onships with buyers.  DFE and its partners support 
associations in among other building their capacity 
to negotiate contracts, obtaining market intelligence, 
providing mentors to marketing manager, and faci-
litating the establishment of collaborative long-term 
relationships.

Sources 2020 2021 2022 2023 2024 

Contracted Programme: 6,5 5,0 5,0 5,0 5,0 

Resource Mobilization 
Requirements: 3,5 7,0 10,0 15,0 20,0 

Total: 10,0 12,0 15,0 20,0 25,0 

 

Programmes 2020 2021 2022 2023 2024 

Establishment and 
strengthening of forest and 
natural resource-based 
associations: 

3,0 4,0 4,5 6,0 7,0 

Civil society capacity 
building: 3,0 4,0 4,0 6,0 7,0 

Combatting Climate Change 
through adaptative and 
mitigative action: 

3,0 3,0 4,5 6,0 7,0 

Evidence, advocacy, and 
cross-cutting: 1,0 1,0 2,0 2,0 4,0 

Total: 10,0 12,0 15,0 20,0 25,0 
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WHAT?

� Danish Forestry Extension (DFE) promotes responsible forest management to combat 
climate change and create socio-economic development among rural communities. 

� Forests play a vital role locally and globally.  We use wood for furniture, construction, 
central heating, paper, and much more. And in forests we find recreational space, sophisticated 
ecosystems, and the world’s best instrument to sequester carbon. Trees and forests are of vital 
importance to us all. 

� Around the globe, millions of smallholder farmers and small communities lack access 
to knowledge on how to manage their trees, how to organize, and how to gain market access 
for their forest products. This shortage of knowledge typically results in deforestation and land 
degradation.

WHY?

� DFE facilitates development initiatives around the globe to make our experience with 
forest management and community building available.
 
� Knowhow about forest management is a forceful tool to safeguard the environment, 
protect the climate, and encourage farmers and locals to harvest socio-economic benefits from 
nature in a sustainable manner.
 
HOW?

� DFE helps small scale private forest owners (PFO) practice responsible forestry as 
means to gain sustainable livelihood and obtain climate protection through assimilation of 
CO2.
 
Our case towards our partners (donors, organizations, governments, local authorities, private 
companies, public-private entities etc.) is that DFE promotes responsible forest management to 
combat climate change and create socio-economic development among rural communities.

What Danish Forestry Extension does BETTER 
– and WHY DFE is your indispensable partner in development

Danish Forestry Extension (DFE) 
– Your partner in combatting climate change 

through sound forestry management

DANISH FORESTRY EXTENSION (DFE)
Rolighedsvej 23

DK – 1958 Frederiksberg C, Denmark
Mobile: +45 61266008 • E-mail: office@df-extension.dk 

www.df-extension.dk


